Private aviation:
‘nulli secundus’
The many virtues of private aviation are extolled as the transport of choice for the truly
purposeful. David and Damian Briggs-Wilson of Hermes Executive Aviation Ltd, a leading
private aircraft operations management company, write

I

magine if money is no object. Now choose between owning
either a Rolls Royce with driver or using a hired one. Chances
are you will favour ownership because it gives you control
and independence. Now consider the myth that choosing
cost effectiveness over need equates to the right decision. Not
so.
Cost effectiveness is more about perceiving longer-term value
and assessing the intangible versus the tangible, than saving
money. That handmade suit perfectly tailored to your needs will
be far more expensive than the factory produced but it is built
to last, unique to you and will look extremely good. Similarly
this is why private aviation defeats commercial as the transport
of choice for the purposeful: second to none.

Contrary to popular view private aviation is more of a precision
tool than a profligate luxury. The reason private aircraft are so
immaculately equipped and furnished is principally to retain
their value. But then again, why shouldn’t they be if it can
be afforded? High specification generates high capability, in
turn delivering high reward. The aircraft is therefore less of a
status symbol but more of an organic business capability: a
commercial ‘force multiplier’ if you like.
So consider private aviation as a crucial aspect of an enterprise,
much like a finger to a hand. Successful companies rarely
subcontract their key capabilities such as finance or operations
departments to third parties, so why should ‘projecting’ your
company’s key resource (its people) be any different? If control,
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discretion and independence are important, then private
business aviation is purpose developed for it.
Private aviation has high operational effect because it is nimble.
It reaches ten times further and deeper than commercial by
virtue of smaller, faster aircraft able to use shorter airfields with
considerably lighter support demands. Critically this enables
proximity. The user can access a wider network of smaller nodes
as opposed to fewer large and busy hubs. Proximity means
less travelling, therefore less cost and time, and thus greater
productivity. Then consider agility. Private aviation delivers
instant effect, reacting intuitively to changing circumstances
because it is not fixed to the sluggish ‘bus timetable’ schedules
of the commercial airlines.
Private aviation gets the user to where and when needed. The
purposeful thus retain the initiative choosing their timings and
moving freely where they want to. As the famous Heineken
advert boasts, ‘refreshing the parts other beers cannot reach’,
the same is true for business aviation.
Private aviation provides a high assurance of physical and
commercial security. This is especially important for the
high value individual and organisations that must keep their
movements discreet. With access to small airport Fixed Based
Operations (FBOs) where throughput is efficient, secure and
hassle-free, business aviation provides this safe environment
where the user can get on with their essential tasks without
the inevitable distraction and delays encountered at larger
international airports.
Combine this with known and trusted crews who are reassuringly
familiar and reliable, there exists another security bubble to
freely discuss matters of commercial or personal sensitivity
(the flying meeting) without prying eyes or eavesdroppers.

“Private
aviation
delivers
instant
effect, reacting intuitively to changing
circumstances because it is not fixed to the
sluggish ‘bus timetable’ schedules of the
commercial airlines”

Additionally the routine access to secure ground to air
communications, including the use of Internet, ensures upto-date situational awareness is available to the user. Thus the
ability to change plans in-flight to meet the needs of potentially
fluid situations on the ground is assured.
With today’s complex business aircraft high levels of
maintenance are vital. Additionally, the operating crew must be
highly trained and work closely as a team. The fusion of these
two integral elements assures an above average safety system
is in place. Moreover, using trusted and salaried crew, who
understand the aircraft, its history plus knowing the owner and
family (over time becoming valued as extended family) adds
another decisive dimension to the physical safety of the aircraft
and its passengers.
Elevated levels of aircraft maintenance, crew training and
qualifications assures a High Net Worth Individual or organisation
the comfort of personal security and the knowledge that their
asset maintains the highest residual value possible. A private
operator has the resources to provide this as standard whereas
the commercial operator has to balance maintenance, safety
and shift pattern crew with profit margins.

You can’t ask for much more than a known and trusted crew
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Ready and waiting

A dilemma facing the aircraft owner is how best to operate
the aircraft: private or commercial? A private operator is
foremost service motivated, providing the owner with their
own ‘in-house’ flight department delivering an exclusive 24/7
flight availability and flown by known and trusted crew. The
commercial operator is foremost financially motivated, using
the aircraft through provision of flights for hire and reward.
Since the commercial operator makes money using a fleet,
consisting of multiple aircraft owned by different individuals
and organisations, it is challenging for them to give an owner
that personal dedicated ‘in-house’ service that most owners
crave.
Additionally, placing an aircraft into the fleet of a commercial
operator can add tax risks as the revenue streams quoted by
an AOC are more often than not exaggerated. To continue
earlier analogies, why would you lend your Bentley to the local

taxi company to operate and hire out to strangers? Private
operations equate to trust, loyalty, discretion, and the exclusive
use of an asset as a business capability to precisely match the
needs of an owner. Why settle for anything less?
The private operator brings a precision capability to aviation.
Commercial aviation designed as a global public transport
system is different, dictating its output by profit margin. Private
aviation places service first, finance second. Hermes Executive
Aviation Ltd is one such private operator that punches above
its weight, providing a unique capability: reach, agility and
critically an ‘in-house’ flight department the client calls their
own. Sadly, the days of operational effect in private aviation
are under threat, so perhaps it’s time to start using it more, or
think about taking your turn in the queue, slowly shuffling your
way through security at a busy international airport miles from
anywhere you want to be. ■

In safe hands
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